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Obstacles to Implementation? 

Mandates or Incentives? 

–!Minimum Densities for Transit Routes? 

–!Requiring Shared Parking?    

–!Establishing Maximum Parking? 

–!Performance Incentives vs. Code Minimums? 



El Paso’s Incentive Toolkit 

•! Tax Rebates for 10+ Years 

•! Expedited Processing 

•! Comprehensive Planning 

•! Public Leadership, e.g.,  Public Service Board 

•! Rapid Transit System 



Courtesy of XKCD 



Over 40 square miles of Illustrative Plans  

•! “Drive ‘til you qualify” 

•! Little NEW mixed use   

•! Economic Development? 

•! “Investment” by TxDOT 



Central, Northwest, Northeast, East, Mission Valley, Fort Bliss 

open design studios  



Looking to the South 



“Selling” Work-Live Proximity 

Long term economic viability of community -  the 
“competitive advantage” 

Or 

Mortgage Equivalent 



Employee Costs 



Summary of Costs on Mortgage 

Equivalent Basis 

•! Employee Cost……………….$57,000 

•! Employer Cost………………..$30,000 

•! Public Cost……………………$ 9,000 

     Total…….$96,000 

Equal to El Paso’s Average Home Price!!! 

1/3 of that is $32,000 for Underwriting Purposes 



Potential “Game-Changers” 

•! Revitalized Downtown 

•! Affordable Housing “litmus” test (CNT’s 
Housing AND Transportation Cost) 

•! Closer alignment with Schools 

OR…. 



Car Sharing 



Private Investment? 



Questions? 



Extra Slides for Q&A 



Typical Objections to Form Based 

Mixed Use Neighborhoods 
•! More Complex 

•! Only for “rich” - - e.g., Lifestyle Centers 

•! Not enough parking 

•! Second floors 

•! Architect/planner “training” 

•! City Staff training 

•! People need “cars” 



Smart Code (form based) Resistance 

•! Developer market segmentation 

•! Mixed use “brain damage” 

•! Financing concerns 

•! Brokers…it’s easier to sell smaller “pad sites” 

•! Difficulty in Transferring Infrastructure Costs 
to Buyer 



Infrastructure Costs Trade-offs 

Conventional 

•! Roads and utilities to Site 

•! Limited “Commons 

•! Driveway is lot buyer cost 

•! Limited ongoing 

developer responsibilities 

Smart Code (Form Based) 

•! Full Grid of Roads and 
Utilities 

•! Common ponding, 
parks, open space 

•! Alleys 

•! Property Owner’s 
Associations 



Employer Costs 



Public Costs 
One Extra Car per 2 Employees 


